Case Study: IMF
The International Monetary Fund seeks to ensure the stability of the international monetary system by monitoring the global economy
and member countries’ economies, lending funds to countries experiencing balance of payments diﬃculties, and providing practical
help to its members. Currently the IMF has 189 member countries and employs around 2,700 people from 148 diﬀerent countries.

IMF REGIONAL STUDIES DIVISION OVERVIEW
Jaroslaw Wieczorek is the Deputy Division Chief of the Regional Studies Division for the IMF‘s Africa Department. Through an
aggregation of country desk work and data from the IMF’s widely known publication, the World Economic Outlook, the division’s main
output is a semiannual publication called the Regional Economic Outlook (REO). It is published twice a year in April and October
coinciding with the IMF’s spring and annual meeting cycle and gives a detailed account of the current economic and political
developments in every country in the Sub-Saharan Africa (SSA) region. Included in the report is data analysis on every country as well
as discussions on important topics within the region such as the bank-sovereign nexus, ﬁscal consolidation and policy
recommendations that foster diversiﬁcation based on previous success stories that have been proven to work within the region.

HOW WORKING WITH FOCUSECONOMICS PROVIDES VALUE FOR THE IMF
Part of the IMF’s stated mission is to monitor the global economy, and in addition to other sources, Mr. Wieczorek and his team
subscribe to the FocusEconomics Consensus Forecast report on Sub-Saharan Africa to stay abreast of developments in the region.
Emerging market data is diﬃcult to ﬁnd, and Mr. Wieczorek and others who are focused on the SSA region, have found that there is
very little reliable data available for SSA countries compared to other regions of the world. As Mr. Wieczorek put it, “any source that
reports on Sub-Saharan Africa represents enormous added value.” Indeed, for that reason the FocusEconomics Consensus Forecast
report for SSA is distributed to the entire Regional Studies division as well as the wider Africa Department, which accounts for
approximately 200 employees at the IMF.
The reports are chieﬂy used for benchmarking purposes to make comparisons between the IMF’s own forecasts and the
FocusEconomics Consensus Forecast. If there is a signiﬁcant diﬀerence, the forecasts are ﬂagged and country teams within the
department attempt to determine the cause of the divergence.
The Nigeria team in particular uses the Consensus Forecasts for comparison purposes in presentations, while the Kenya team ﬁnds
the panellist spread data very useful. “[FocusEconomics] is very helpful for the Kenya team, given that we at times diﬀer with the
authorities on the outlook for growth [...] this source helps us cross check our projections with those of others.”
The IMF tends to also focus on some of the more visible countries within the region, all of which are covered in the FocusEconomics
Consensus Forecast SSA report. The report “has a good selection of countries and those are our countries of focus too,” stated Mr.
Wieczorek. The report also “provides forecasts beyond the usual two to three years and the group of variables it provides forecasts
on is quite comprehensive,” according to the IMF South Africa team.
Explore www.focus-economics.com
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“[The report] creates a visual impression
that Africa is interest-worthy more than an
uneducated reader would suspect. You are
doing a great service for the continent
presenting information in an attractive and
comprehensive way. I think it’s good that
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you are a neutral observer and reporting
third party sources. You don’t have skin in
the game.
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Reliable Macroeconomic Data for the IMF
FocusEconomics Consensus Forecast reports have presented the Infternational Monetary Fund with reliable unbiased macroeconomic
intelligence on a frequently under-reported region. Coverage of all of the relevant countries within SSA has provided a useful source for
benchmarking purposes to the majority of the the country teams in the IMF Africa Department. This, along with access to forecasts from
hundreds of sources as well as Consensus Forecasts all in one place, has also reduced time needed for researching and aﬀorded the
organization valuable time savings.
In today’s interconnected globalized world, international organizations like the IMF must stay informed on the rapidly changing economic and
political developments in the countries in which they operate to be successful. Executives in other international organizations or multinational
enterprises can beneﬁt from FocusEconomics Consensus Forecast reports in the same way as the IMF.
To learn more about how FocusEconomics can help you, email info@focus-economics.com.

SUBSCRIPTION & PRICING INFORMATION
For information on how to subscribe or to purchase individual reports, contact us at:

info@focus-economics.com
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